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FOR  OFFICIAL  -USE  ONLY 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  fOSIO 


IN  REPLY  MRU  TO 


AGAM-P  (M)  (2  Feb  67)  FOR  OT 


6  February  1967 


SUBJECT:  Operational  Report  -  Lessons  Learned  -  Headquarters,  40th 
Signal  Battalion  (Const)  31  October  1966 

TO  i  SEE  DISTRIBUTION 

1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  40th  Signal  Battalion  (Const)  for  quarterly  period  ending 
31  October  1966.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
CGNARC  In  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and 
corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt 
of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Conmandants 
of  the  Service  Schools  to  Insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  in 
developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY  I 

.  \  6. 

^  KENNETH  C.  WICKHAM 


l  Incl  v 

DISTRIBUTION*  %  "V  / 

Commanding  General  *vv  0  ^  ^ 

US  Army  Combat  DeverojoA^t#/ 
US  Continental  Army  CoiriBgi&^ 


KENNETH  C.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 


D 

r?r~i  i 


FEB  2  8 1966 


Commandants 


US  Army  Command  and  General^^trff^  Go^leg' 

1TG  A  iww  U..  OaI  1  Ana  l  1 . 


US  Army  War  College  j 

US  Army  Air  Defense  School 

US  Army  Artillery  and  Missile  School— ‘ 

US  Army  Armor  School 

US  Ajpmy  Chemical  Corps  School  'vs 

US  Army  Engineer  School  "r  i  "T  ^ 

US  Army  Military  Police  SchooL^^pa  feg 

US  Army  Infantry  School 

US  Army  Intelligence  School  ^  ^  ^ 

US  Army  Medical  Field  Service  School  .  ^  JEs> 

US  Army  Ordnance  School  ^ 

US  Army  Quartermaster  School  ~S,  Th  marking  FOC^FfClAL  USE 

US  Army  Security  Agency  School  The  :?8_T^rFF:  IAL  USE  J 

US  Army  Signal  School  ONLY  is  CANCELLED  when  separated 

US  Army  Transportation  School  from  the  protected  material 

US  Army  Special  Warfare  School 

US  Army  Civil  Affairs  School  * 


o, 

i'ts 


FoRot  Eo  ^ 

660426 

vJ  .  v  -  ( 


’(f 


FOR  OFFIdAC  OSE  ONLY 


Best 

Available 

Copy 


4 


DEPARTMENT  OF  THE  ARMY 

'  HEADQUARTERS,  40TH  SIGNAL  BATTALION  (CONST) 

APO  96491 

SCCVSG-FSSO  3  November  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFOR-65) 


TO:  SEE  DISTRIBUTION 

1.  References: 

a.  1st  Signal  Bde  Regulation  Number  870*2,  dated  5  October  1966. 

b.  AR  1-19. 

2.  Attached  is  the  Quarterly  Report  on  Lessons  Learned  for  this  unit 
covering  the  period  August  through  October  1966. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  40TH  SIGNAL  BATTALION  (CONST) 
APO  96491 


SCCVSG-FSSO 


3  November  1966 


OPERATIONAL  REPORT  -  LESSONS  LEARNED 
Section  1:  Significant  Organisation  Activities 

The  battalion  (HHD  and  two  companlea)  departed  Ft,  Bragg,  N.  C.  on 
1  August  by  commercial  charter  aircraft.  They  landed  in  Oakland, 
California,  boarded  the  USNS  Gaffey  and  departed  CONUS  for  RVN.  The 
advance  party  departed  Ft  Bragg  by  special  mission  military  aircraft 
on  12  August  and  arrived  In  RVN  13  August.  The  battalion's  permanent 
area  was  designated  as  Long  Sinh  for  HHD  and  A  Company,  Cam  Ranh  Bay 
for  B  Company  and  Qul  Nhon  for  D  Company,  yet  to  depart  from  Ft  Polk, 
Louisiana.  The  main  body  subsequently  arrived  In  RVN  on  21  August 
when  B  Company  was  off-loaded  at  Cam  Ranh  Bay.  On  23  August,  HHD  and 
A  Company  off-loaded  at  Vung  Tau,  boarded  military  aircraft  and  were 
flown  to  Blen  Hoa  where  trucks  took  them  to  Camp  Gerry  In  Long  Blnh. 

Twenty-two  (22)  days  were  spent  in  movement.  Training  during  that 
time  was  conducted  aboard  ship.  It  was  devoted  to  the  prescribed 
orientation  training  for  RVN. 

From  23  August  to  15  September,  the  battalion  engaged  in  estab¬ 
lishing  Its  areas  and  in  training  for  anticipated  mission  assignments 
at  Long  Blnh  and  Cam  Ranh  Bay. 

On  15  September,  the  battalion  became  operational.  On  15  September, 

D  Company  arrived  In  Qul  Nhon  from  Ft  Polk,  Louisiana. 

From  15  September  to  31  October,  the  battalion  has  been  engaged 
In  a  combination  of  establishing  base  camps  at  three  locations,  training 
(both  formal  and  OJT)  and  performing  operational  missions. 

Just  prior  to  15  September  and  continuing  through  the  end  of  the 
reporting  period,  battalion  has  surveyed  four  (4)  project  sites. 

Limited  work  is  in  progress  at  Cam  Ranh  Bay  and  at  Qul  Nhon.  An  Khe 
and  Long  Blnh  are  at  a  standstill  due  to  materiel  shortages,  and  lack 
of  engineering  drawings  respectively. 

Problem  areas,  lessons  learned,  and  other  significant  areas  will 
be  covered  In  subsequent  paragraphs  of  this  report. 

Part  I.  Observations  (Lessons  Learned) 

1.  Personnel:  This  paragraph  will  be  taken  Into  consideration 
under  Training  and  Organisation 


SCCVSG-FSSO 

SUBJECT:  Operational  Report  -  Lessons  Lesraed 


3  November  1966 


2*  Operations 

Item:  Class  XV  Outside  Plant  Projects  In  Vietnam  are 
being  seriously  delayed. 

Discussion:  Class  IV  Outside  Plant  Projecst  are  not 
ready  to  be  Installed  dur  primarily  to  lack  of  materiel  but,  also  to 
some  extent,  by  outdated  engineering  plans  and  requirements.  There  is 
not  enough  proper  materiel  available  to  adequately  complete  a  Class  IV 
Telephone  Outsdle  Plant  Project  and  It  Is  Impossible  to  determine  when 
sufficient  materiel  will  be  available.  The  only  hope  for  progress  is  to 
"make  do"  with  what  little  Is  available  by  fabrlcetlon,  substitution  or 
deletion. 


Observation:  Much  effort  Is  being  placed  on  expediting  materiel 
deliveries.  Some  stocks  are  in  country  and  have  turned  up 
but  the  quantities  have  been  too  meager  to  effect  the  overall  plan.  In 
the  future,  follow-up  supply  action  should  be  Initiated  far  enough  In 
advance  of  project  start  dates  to  Insure  adequete  delivery  schedules. 
Engineering  procedures  must  be  modified  to  provide  more  responsiveness  to 
changes  In  base  development.  To  a  limited  extent  this  is  now  being 
Instituted. 

3.  Training  and  Organisation: 

Item:  TOE  11-25E,  36E,  27E  do  not  provide  the  optimum  in 
organisation  and  equipment  for  fixed  telephone  outside  plant  construction 
In  Vietnam  or  any  other  place  under  prevailing  conditions. 

Discussion:  TOE  11-25E,  26E  and  27E  are  the  component 
structures  for  a  poleline  construction  battalion  for  open  wire  and 
limited  multi-pair  lead  covered  cable  construction.  New  equipment  and 
materiel,  new  methods  and  techniques  and  new  concepts  of  constructing 
permanent  facilities  In  tactical  sones  have  made  the  TOE  obsolete.  The 
military  Is  rapidly  assimilating  into  Its  inventory  conmercial  equipments 
and  materiel.  The  qualifications  of  personnel  must  necessarily  advance 
or  change  to  properly  utilise  these  new  equipments  and  materiel. 

Aupnentatlon  of  special  MOS's,  special  training  and  the  deletion  of  some 
equipment  and  augmentation  of  other  Items  is  necessary.  This  battalion  is 
working  on  an  MTOE  to  meet  requirements  necessary  to  accomplish  our  assigned 
mission. 


Observation:  All  signal  construction  units  being  ordered  to 
RVN  (or  any  other  overseas  tactical  area)  should  be  equipped,  trained 
and  "tailored"  for  mission,  modifying  the  TOE  prior  to  training  rather 
than  after  arriving  in  country. 
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4.  Intelligence:  No  comment. 

5.  Loglatica: 

a.  Item:  Materiel  handling  procedurea  and  mathoda  for 
aurface  ahlpmant  of  unit  equipment  could  be  greatly  improved. 

Diacuaalon:  Unnacaaaary  intermixing  of  equipment 
from  unrelated  unite  within  the  atowaga  area  of  ahlpa  cauaaa  aarioua 
lnefflclenclea  during  the  off-loading  operatlona.  Appreciation  of  certain 
engineering  requlremente  for  load  dletributlon  governing  stowage  location 
ia  recognized,  however,  equipment  belonging  to  company-sized  unite  ahould 
be  atowed  in  auch  a  manner  that  off-loading  procedurea  will  cauae  laaat 
damage,  loaa  or  aeparatlon. 

Observation:  Prior  planning  by  dock  authorltlea,  on- loading 
in  reverae  of  off=loading  and  maintaining  maximum  unit  Integrity  will 
greatly  facilitate  off-loading  procedurea  and  prevent  much  loaa  and  damage. 

b.  Item:  Close  llalaon  must  be  maintained  with  port  authorltlea 
and  stevedore  operations  on  equipment  arrival  (surface  shipment). 

Discussion:  It  was  found  that  unless  positive  initiative 
is  exercised  by  the  individuals  responsible  for  theequipment  it  may  never  get  to 
its  destination. 


Observation:  Upon  arrival  in  country,  contact  ahould  be 
established  and  maintained  with  the  port  authorities  on  ETA  of  equipment 
When  equipment  arrives,  personnel  ahould  be  stationed  on  the  docks  during 
the  entire  off-loading  cycle  to  receive  and  separate  the  equipment.  Off¬ 
loading  operations  should  be  closely  checked  to  insure  that  all  cargo  due 
to  be  off-loaded  is  off-loaded. 

c.  Item:  Project  materiel  in  depots  in  RVN  must  be 
identified  and  segregated  so  that  it  is  available  when  needed,  where 
it's  needed. 


Discussion:  Depot  stock  records  in  RVN  are  Inaccurate 
and  Incomplete.  Project  materiel  is  on  hand  but  cannot  be  identified 
unless  a  knowledgeable  person  Inventories  and  assures  that  the  items  are 
picked  up  on  proper  records. 

Observation:  The  depots  in  RVN  must  be  inventoried  and  accurate 
records  compiled  so  that  materiel  on  hand  can  be  made  available  to  users  when 
it  is  needed. 
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d.  It  am:  Port  faellltlaa  ara  Inadaquata  and  lnafflelant 
resulting  In  axtanalva  lota  and  damage  and  da  lay  in  movement  of  matariai. 

Discussion 1  On  occasion,  thla  battalion  ia  raquirad  to  nova 
heavy  loada  to  ita  outlying  eonpaniaa.  Air  shipment,  due  to  veight  and  amount, 
cannot  handla  thaaa  loada  tharafora,  aaa  transport  must  ba  utiliaad.  It 
takaa  too  long  to  gat  tbinga  out  of  8aigon  Port  and  whan  it  doaa  arrlva  at 
ita  daatination,  axtanalva  danaga  oftan  raaulta. 

Obsarvatlon:  Tha  Saigon  Port  facilities  mu  at  ba  improved 
and  mora  cara  has  to  ba  talcan  in  tha  handling  of  cargo* 

6.  Other.  Mo  coament. 

Part  II.  Commander 'a  Racoomandationa 

1.  Personnels  Nona. 

2.  Operational  In  general,  Clasa  IV  project  work  ahould  not 

ba  started  until  100%  of  tha  BOM  la  on  requisition  and  80%  la  physically 
on  hand  and  tha  requirements  and  engineering  plana  have  bean  reviewed  for 
validity  not  mora  than  30  days  prior  to  commancament. 

3.  Training  and  Organisations 

a.  That  TOE  11-25E,  26E,  and  27E  ba  revised  into  a  snore 
realistic  organisation  incorporating  new  concepts  and  equipment  and 
material  in  a  tactical  sons  such  as  is  hare  in  KVN.  Open  wire  la  not 

any  longer  raquirad  to  any  groat  extant  in  tha  military  and  that  is  what  this 
type  battalion  was  designed  to  do.  Tha  present  TOE  is  obsolete. 

b.  That  tha  ATP  for  this  type  battalion  ba  ravlawad  and 

stress  put  on  polo  erection  (wooden,  concrete,  and  metal), multipair  polyathylene 
insulated  (PlC)and  lead  covered  cable  installation  (aerial  and  burled)  and 
splicing  techniques  with  emphasis  on  commercial  supplies. 

4.  Intelligences  None. 

5.  Logistics s 

a.  That  a  suitable  TA  be  established  for  the  stocking  of  expendable 
supplies,  hardware  and  accessorise  necessary  for  the  mission  of  this  battalion 
under  ita  revised  TOE. 
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b.  That  port  operetlona  end  materiel  handling  proceduree 

be  kept  under  close  scrutiny  to  minimise  bottle  necka,  lose  and  damage* 

c.  That  depots  take  positive  action  to  accurately  identify  and 
record  all  Items  under  their  control  so  that  It  can  be  given  to  Its  proper 
user  when  It  Is  needed. 

6.  Other:  None. 


KIRBY  LAMAR 
LTC,  SlgC 
Commanding 
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SCCV30-C  (3  Not  66)  1st  Ind 

SUBJBCTs  Operational  Report  for  Quarterly  Period  Ending  31  Oetober  1966 
(RCS,  CSPQR-65) 

HEADQUARTERS,  2d  Signal  Group,  A?0  9630?  1 1  NOV  1966 

THRU s  Commanding  General,  let  Signal  Brigade  (USASTRATCQM),  APO  96307 
Coneandlng  General,  United  State*  Army  Vietnam,  AFO  96307 
Commanding  General,  United  States  Amy  Paoifio,  APO  96558 

TO s  Aeeietant  Chief  of  Staff  for  Force  Development,  Department  of  the 
.  Army  (ACSFOR,  DA),  Washington,  D.  C.  20910 

1*  Concur  In  observations* 

2*  This  Indorsement  is  marked  "FOR  OFFICIAL  USE  ONLY"  solely  for 
the  protection  of  material  oontained  herein,  and  will  be  cancelled  when 
separated  from  protected  material. 

FOR  THE  COMMANDER  1 


1  Ind 
no 


ol  & 

PETER  K.  FRIEND 
CPT,  SigC 
Adjutant 
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SUBJECT  i  Operational  Report  -  lessons  Lsamod  for  Quarterly  Period  Ending 
31  October  1966  (RCS  CSFCR-65) 

181 3EN“  (lBAS,,WTCO,) **3$™ 

TOi  Comnanding  General,  United  States  Amy  Vietnam,  ATTNi  AVC-DH,  APO 
96307 

1.  IAW  AR  1-19,  one  copy  of  subject  report  from  the  40th  Signal 
Battalion  (CONST)  ie  forwarded. 

2*  Concur  in  the  Commander's  Observations  with  exceptions  and  oonw 
mants  as  followsi 

a.  Itsmt  (POUO)  Class  IV  outside  plant  projects  in  Vietnam  are 
being  seriously  delayed.  Projects  are  being  delayed  beoause  of  laok  of 
supplies.  However,  during  the  past  sevsn  months  trmnsndous  increases  in 
oabls  assets  have  occurred,  as  a  result  of  action  taken  hers  to  bring  oable 
in -oo untry.  At  present,  the  hardware  and  splicing  material  situation  is 
improving.  The  following  actions  have  bean  initiated  by  this  headquarters 
to  provide  adequate  supplies  of  cable  and  ancillary  materials. 

(1)  Cable  requirements  for  multi-pair  cable  for  FT-66  were 
forwarded  through  HQ,  USARV  in  December  196$  to  Electronic  Command  in 
Philadelphia.  Cable  specified  in  that  requirement  has  been  arriving  in 
Vietnam  since  July  of  this  year.  Defense  Industrial  Supply  Center,  which 
has  been  procuring  and  shipping  the  cable  has  mailed  a  current  status  c  f 
the  FY-66  cable  to  CEEIA  (not  received  yet).  At  this  time,  most  of  the 
FI-66  cable  has  been  received.  The  requirement  for  the  FT-66  cable  was 
sent  to  USARPAC  Inventory  Control  Point  in  September  of  this  year  and 
specified  that  cable  be  delivered  in  three  Increments  by  1  December  1966, 

1  Kerch  1967  and  1  May  1967*  The  forecast  of  caoie  for  1966  is  being  made 
and  will  be  forwarded  in  December  1966  for  deliveries  to  begin  in  June 
1967.  Cable  required  for  Class  IV  projects  was  requisitioned  separately 
and  shipped  to  Okinawa.  As  it  arrives  in  Okinawa  and  as  site  requirements 
develop,  this  cable  is  ordered  shipped  direct  to  the  site.  Cable  recently 
discovered  on  Okinawa  totalling  698,713  feat  has  been  ordered  Into  Vietnam 
to  satisfy  known  Class  IV  projects  and  provide  stockage  at  key  points. 
Distribution  is  programmed  as  follows*  CoA,  40th  Sig  Bn,  105,000  feet; 

69th  Sig  Bn,  35,000  feet.  Units  are  being  advised  by  separate  correspond¬ 
ence  of  the  distribution  of  this  cable.  In  those  cases  where  project  or 
maintenance  requirements  have  exceeded  the  programed  cable,  other  assets 
have  been  tapped.  Where  no  asset  has  been  known  in-country  or  in  Okinawa, 
requisitions  have  been  submitted.  In  the  case  of  the  Long  Blnh  outside 
plant  distribution  system,  an  expanding  requirement  for  distribution  nece¬ 
ssitated  the  requisitioning,  procurement  and  manufacture  of  900  and  1200 
pair  cables.  Additional  unprogr earned  requirements  such  as  this  are  being 
fully  considered  in  making  up  the  forecast  of  cable  requirements  for  1968. 
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SUBJECT:  Operational  Report  -  Leaeone  Learned  for  Quarterly  Period  Aiding 
31  Oct  66  (RCS  CSPOR-65) 

b.  Item  3 ,  Training  and  Organisation.  Concur.  Action  is  under¬ 
way  to  modify  TCI  11-2 7S,  Signal  Construction  Company  and  TOE  11-47B, 
Signal  Cable  Inetruction  Company.  Thia  modification  includes  the  addition 
of  21  items  of  oooneroial  cable  construction  equipment  in  order  to  provide 
the  units  with  the  capacity  of  install  and  rehabilitate  multi-pair  oables. 
Action  is  being  taken  to  recommend  modifications  of  signal  units  in  CONUS 
scheduled  for  deployment  to  RVN.  Signal  Construction  units  scheduled  for 
deployment  to  the  theater  should  include  instruction  on  the  Installation 
of  PIC  in  their  training. 

o.  Item  5a.  Do  not  con  our.  Cargo  planners  are  utilising  the 
"Ccnmercial"  or  "Convoy"  methods  of  loading  vessels  from  CONUS  to  Vietnam. 
If  cargo  was  loaded  by  ccmpany-sised  units  it  would  cause  a  considerable 
amount  of  valuable  spaoe  to  be  wasted. 

3.  Concur  in  the  Commander's  Recommendations  with  the  exceptions  and 
ooamsnts  as  follows  < 

a.  Recommendation  2,  Operations.  Do  not  concur.  Experience  has 
proven  that  work  can  be  started  prior  to  60%  of  material  being  on  hand. 

To  wait  for  all  or  nearly  all  equipment  to  be  physically  present  to  start 
construction  would  only  serve  to  further  delay  projects. 

b.  Reoaansndation  3a.  As  indicated  in  2b  above,  action  is  being 
taken  to  modify  these  TGB's. 

c.  Recommendation  5a.  This  headquarters  with  the  assistance  of 
Electronics  Coomnd  personnel  has  undertaken  a  program  to  assign  FSN's  to 
all  items  of  equipment  on  the  1st  Signal  Brigade  Mission  Essential  list. 
After  sufficient  field  experience  with  this  list,  necessary  action  will  be 
taken  to  have  the  TA  updated. 

d.  Reoosmendation  5c.  This  problem  area  has  been  discussed  with 
the  Deputy  Commanding  General,  1st  logistical  Command.  Specific  problems 
areas  covered  in  these  discussions  have  been  given  exceptional  action  by 
that  oemmand.  Results  are  described  in  inclosure  2. 

FCR  THE  COMMANDER: 


2  Ind 
Added  1  ind 
2.  Summarised  Actions 


CoIomJ,  SifC 
Deputy 
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AVROC-OR  (3  Nor  66)  3d  Ihd 

SUBJKTi  Operational  Report-Leaaon*  Learned  for  the  Period  Mine 
31  October  1966  (PCS  CSFOR-65) 

HBADQUABTBO,  UHITP  STARS  ABff  VIETNAM,  APO  San  Praneieeo  96307  j  g  ^  ,gg 

TOt  0 rounder  in  Chief,  Ohited  Statee  Arwy,  Pacific,  ATTNt  OPOP-OT 
APO  96556 

1.  Thie  headquarter*  has  reriewed  the  Operational  Itaport-Laeaona 
Learned  for  the  period  ending  31  October  1966  fro*  Headquarter*,  40th 
Signal  Battalion  (Construction)  aa  indorsed. 


2,  Concur  with  the  basie  report  and  the  nodlfieation*  of  the 
previous  indoreeaenta. 


FOR  OFFICIAL  USE  ONLY 


QFOP-OT  (3  Mov  66)  4th  Ind 

SUBJSCTt  Operational  Report-Lessons  Learned  for  tho  Period  lading 
31  Oetobor  1966  (IC8  C8POR-65) 

89,  VB  ARNT,  PACIFIC,  APO  Baa  Francisco  #558  ?  JAM  1967 

TOi  Assistant  Chiaf  of  8taff  for  Foroa  Developnent,  Depivrtaent  of  the 
Any,  Washington,  D.  C.  20310 


This  headquarters  concurs  in  the  basic  report  as  Indorsed. 


FOR  THIS  COMMANDER  IN  CHIEF  t 


2  Incl 
nc 


CPT,  AGO 
Aset  AG 


The  narking  FOR  OFFICIAL  USX  OIL! 
is  CAB CELLED  whan  separated  fron 
the  protectod  material 
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